
Lab seminars:

Great value for presenters

Big waste for listeners

Six ways to fix it
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1. Whom should I focus on?

Speakers are already alert.

Pay attention to the listeners.
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2. One device to wake people up

Ask the audience, “What if you 
were the presenter today?”

This simulated role shift sharpens 
focus—instantly.
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3. Everyone has skin in the game

Assign roles explicitly, including 

1) …
2) designated contrarian
3) time-keeper: tasked to be rude
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4. Coach the commentators

We teach how to speak all the time; 

Rarely we teach how to comment.
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5. Applaud—sincerely

Few people realizes its power 
—until you are the speaker.

Tiny dose of public recognition 
fuels the room.
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6. Bring Back Paper

Digital notes are linear. Our thoughts 
are webbed.

Worse, once the computer is out, it 
distracts. 

A sheet of paper invites 
connection—and attention.
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What matters more than the 
seminar?

What happens afterwards: 
people clustering, chit-chatting, 
sharing ideas, connecting, 
gossiping, making plans…
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A little bribe?

Buy students breakfast. 

It bankrupts my discretionary 
fund—but it’s worth every penny.
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